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TxDOT Rail Division 101

18th Annual Southwestern Rail Conference
Jeff Davis, Rail Division Director
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Rail Division New Director
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OFESSIO
VS N

HULCHER
SRvices WS

SINCE 1982 .TH
-éarpanatfaﬁ

.% NEW ORLEANS

=1y

"PUBLIC BELT

l'"" RAILWAYS.




Texas Rail Network

10,500 miles of track

3 class 1’s

55 shortlines

4 passenger/commuter rail
10,000 crossings

5,426 bridges
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Rail Division Formation

Planning & Rail—
Programming Highway
Section Section

Rail
Safety,
Section
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Section Spotlights: Planning and State Owned Assests

Planning &
Programming
Section
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Section Spotlights: International Trade

Planning &
Programming
Section
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Section Spotlights: International Trade

Planning &
Programming
Section
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Section Spotlights: Section 130

gy 5-yr, $100M plan for
S OHaims Section 130
Albuguerque 'J ":_M

« improvement locations

Chihuahua

Tarrasn Monterrey
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Section Spotlights: Section 130

priority ranking, to diagnostics,
to design and agreements, to
funding construction
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Section Spotlights: Section 130

Focus on humped
crossing mitigation
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Section Spotlight: Inspection

Rail Division April 1, 2022



Rail Division April 1, 2022 13



Section Spotlight: Inspection
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Planning statewide and local

TEXAS
RAIL PLAN

Texas

Department
of Transportation

Metroplex Freight Mobility Study

Summary Report

Transportation - Rail Division

CHAPTERS

December 2019
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Focus: RTC models
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Future Metroplex Improvements

FUTURE IMPROVEMENTS

@ UF Duncan Subdivision Siding
Improvements

@ UP Choctaw Subdivision Capacity
and Siding improvemenis

e' UP Baird Subdivision Siding =
[mpravements

ﬂ UP Subdivision Mineola Capacity
improvements

9 Tower 55 Monitoring

@ UP Ennis Subdivision Capacity and
Siding Improvements

@ UF Fort Worth Subdivision Capacity
and Siding Improvements

Iﬁl Phase | Improvements
@P CP 217 Improvements

PALO PINTO

COLLIN
*.{‘-"'5 GJ'E'E'-I-II.I'].H(L Sub

HUNT

PARKER ROCKWALL,

TARRANT. UP Mineola Sub

KAUFMAN




Advancing Studies
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Advancing plans, Will Iobk ét Towerr
55 future, Houston East End public
concerns, passenger rail options.

Rail Division April 1, 2022




2022 Priorities: Interconnected Signals
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2022 Priorities: Shortlines, ports, and economic development
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2022 Priorities: The IIJA

Railroad Federal-State
Crossing Partnership for Intercity Restoration &
Amtrak Elimination Passenger Rail Enhancement
[ ADVANCED APPROPRIATIONS ] [ ADVANCED APPROPRIATIONS ] [ ADVANCED APPROPRIATIONS | [ ADVANCED APPROPRIATIONS | [ ADVANCED APPROPRIATIONS ]
$22B ' $3B S36B |S250M~

[ FULLY AUTHORIZED FUNDS ] [ FULLY AUTHORIZED FUNDS ] [ FULLY AUTHORIZED FUNDS ] [ FULLY AUTHORIZED FUNDS ] [ FULLY AUTHORIZED FUNDS |

$19B $2.5B 57 55 $250M -

_ I | -
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FRA charged with handling $100B+ in 5 yrs
Many new discretionary grants
RRD assessing state and local application strategies
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The I1JA and Grade Separations
Potential for $50M/yr to

TX crossings

candidates for grant

RRD working on list of
applications

grade separation

Rail Division




Questions?

Jeff Davis Jeffrey.davis@txdot.gov

TxDOT R T
Rail Division e
Austin
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