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Overview

Stadler DART SilverLine Project -
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Stadler US Project Map
Stadler Projects in North America
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Dallas Area Rapid Transit (DART)

FLIRT Diesel Multiple Unit (DMU)

TRAIN SPECIFICATIONS

e Type DMU FLIRT 5-CAR
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Lifecycle of
Delivery

Stadler DART SilverLine Project
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Lifecycle of Delivery
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Contract Design Producti .. Revenue
Award Phase roduction Commissioning )
Service

Warranty
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Pandemic
Escalation

Stadler DART Silver Line Project
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Pandemic escalation

Travel Restrictions:

In-person meetings not
possible, in-person

inspections suspended, on-
site test witnessing
restrictions and import
restrictions

Solution:

Increased Transparency &
Clear Communication
Channels with customer
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Inflation:

Raw material cost, long lead
times, high transport costs

Solution:
Shared financial schedule
burdens
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Service Startup

Stadler DART SilverLine Project
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Service Start-up

Delayed Start, Compressed Delivery
— 2-year gap between train acceptance and revenue service
— 8 trainsets stored on-site due to infrastructure construction

Rapid Remobilization

A
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— DART operations team + Stadler commissioning team reactivated

owYO .
{' ‘} simultaneously
"4 O N

— Required fast alignment of people, systems, and processes
High-Intensity Testing Window

Completed under tight timeline:

\

—Fire suppression (powerpack)
—PIS commissioning

—Train radio integration
—Brake performance

—Double traction testing
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Ongoing
Maintenance
Challenges

Stadler DART Silver Line Project
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Ongoing Maintenance Challenges

Establishing of brand new infrastructure

Initial Maintenance tasks
performed in field or
other places

Effects on current activities

( )

Wayside Internet Rail corrosion while not Material cost variation
connection delayed in use due to duration of project

« Recommissioning & testing challenges for Passenger Information System & Passenger
Counter

« Shunting issues throughout the line due to rust on rails

« Raising Buy America content on all platforms for mitigate material cost variances from tariffs

* Higher costs from equipment failures due to the warranty end of material at time of service
start
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THANK
YOU.

STADLER

Stadler US

5810 W 150 S

Salt Lake City, UT 84104
Telephone +1801854 7771
stadler.rail@stadlerrail.com



